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HUMAN BEHAVIOUR

INTRODUCTION

1.	Divisional Officer Duties cannot be properly carried out without the knowledge of Human behaviour, Leadership and Management. Behaviour is the pivot or foundation of every human life or personality. It accounts for overall acceptance or rejection of any normal human being. Just as we have different human beings in existence, as well as in our everyday interactions, so also do we have different types of behaviours or manifestations in action?

2.	Behaviour can make or mar someone’s personality in the society. It is the first point of impression, whether positively or negatively. Behaviour makes a long lasting impression on people’s minds about somebody. It goes a very long way in describing, assessing or judging a personality in the society or environment in which one lives. Most of the time, someone is known or described based on his or her behaviour, as well as his interactions in the society. 

3.	For clearer explanation or understanding, what then is behaviour? Behaviour can be explained as any activity or action of a living organism manifested consciously or unconsciously, which another person can observe directly or indirectly (Coon, 1986). Santrock (2003) noted that behaviour is everything we do that can be directly observed. However, it is not every behaviour that we can observe directly. For instance covert behaviour, which will be discussed later, is not usually observed directly. 

4.	Behaviour can only be made more manifest in the activity or action of a man or woman. For instance, one’s behaviour can only be seen, observed, described, understood, defined, explained, predicted and controlled through its activities or actions which means, someone’s behaviour is relative to his activities or actions.

5.	Behaviour may also be positive or negative. Positive ones like good emotions, e.g. love, kindness, acceptance, showing empathy, tolerance. Negative behaviour like bad emotions e.g. hatred, prejudice, anger, dislike, 


intolerance, envy, jealousy, etc. In this sense, behaviour may range from such simple activities as sleeping, playing with a friend, to such complex ones like acquiring a new skill, educating young children, managing a big organization, and leading a multi-ethnic/religious country like Nigeria.

INDIVIDUAL CHARACTERISTIC

6.	Individual possesses characteristics that are unique, which distinguishes him from another individual. The implication of this is that no two individuals or students or staffs are expected to perform at the same rate. All living organisms, whether human beings or animals, differ in size, shape, appearance, speed of reaction and innumerable other aspects of behaviour. We can see that some people are healthy while others are weak and irritable, some learn quickly and others very slowly; some remember well and others forget. Some respond quickly and others slowly. In this way, there exist differences in individuals. Everybody is not just like everybody else (Walia, 1980). Being alike in some respect, definitely makes room for differences in so many other respects.

TYPES AND ASPECTS OF BEHAVIOUR

7.	Behaviour can be categorized as:

a.	Overt Behaviour
b.	Covert Behaviour
c.	Genetically inherited Behaviour

Overt Behaviour. This includes all activities or actions of a living organism (human beings) which can be observed directly by another person as such actions are manifested. Activities such as walking, running, laughing, crying, eating, cooking, reading, etc are examples of overt behaviour. Our assessment of other people and our interactions with them are largely based on their overt behaviours. Every individual’s life, character or personality is judged or assessed based on his or her overt behaviour. This is the more reason why people should be very careful in life about the way they behave in public.




9.	Covert Behaviour.  This aspect of behaviour includes such internal physiological processes and activities of individuals that cannot be seen openly or observed directly by mere looking. Examples of such behaviours are thinking, dreaming, heartbeat, changes in pulse rate and blood pressure, process of digestion, feelings of hunger, etc.

10.	Genetically inherited Behaviour.  This includes all such behaviours that are transferred from parents to their offspring or children through genetic processes and such behavioural traits that are peculiar to people of the same biological stock e.g. stammering, stealing, over anxiousness, intelligence, beauty, kindness, alcoholism, honesty, integrity, antagonism, cruelty, gossip, can be genetically transferred from parents to their immediate off springs or second or third generation. This is perhaps one of the reasons why especially in Igbo land, before marriage is finally contracted, the families of the couple concerned will make enquiries to find out how the parents of the would-be couple had lived, or whether there are cases of mental problems or criminal tendencies that can be traced to the parents of either of the couple.

MAJOR AREAS/TYPES OF INDIVIDUAL DIFFERENCES

11.	Human beings are found to differ from each other and among themselves in varieties of ways and dimensions. Some of the important varieties of these individual differences identified by psychology scholars are highlighted below:

12.	Physical Differences.  Parents transfer certain traits to their offspring's through genes; individuals inherit different traits from their parents. This lead to differences in height, hair colour, complexion, weight, colour of skin and eyes, size of heads and hands, arms, feet, mouth and nose, length of waistline, facial expression, mannerism of speech and walking steps, etc. Thus, children of the same parents may be short, tall, fair-complexioned or dark in complexion.





13.	Intellectual or Mental Differences.   Intelligence is inherited. Some people inherit low intelligent quotient (I.Q), some average and some others high I.Q. People differ in intellectual abilities and capacities like reasoning and thinking powers, power of imagination, creative expression, concentration, etc. In the field of general intelligence also, there are tremendous differences among individuals. On the basis of these differences, they are usually classified as idiots, imbecile, moron, border line, normal, bright, very superior and genius (Walia, 1980, 1985). This accounts for differences in reasoning ability and academic achievement.

14.	Differences in Interest and Aptitude.   Ihiegbulam (1993) maintains that the extent of an individual’s response to certain issues and activities is largely a function of the individual’s level of interest in such issues and activities. There exist great variations among individuals in relation to their specific tastes in interest. Some take interest in meeting people, attending social functions and are very fond of parties, but others feel happy in solitude, avoid such gatherings and are interested in meditation or enjoy reading books. In a similar way, people are found to have different aptitudes. Some have mechanical aptitude, while others have a scholastic musical or artistic aptitude.

15.	Emotional Differences. Genes determine emotions and temperament. Individuals inherit these. Because what one person inherits is different from the other individual, differences occur in emotional reactions, and temperament. This is why people react differently to the same situations. 
In some individuals, positive emotions like love affection and amusement are more prevalent, whereas in others, negative emotions like hatred, envy, gossip, anger, stinginess, are more powerful. Individuals differ in the way and manner they express their emotions. Some are emotionally stable and mature, while others are emotionally unstable and immature.

16.	Differences in Motor or Physical Ability. There exist also wide differences in motor capacities of individuals, such as reaction time in (attending to and handling an activity), speed of action (ability to finish a task or project), steadiness (concentration), rate of muscular movement, manual dexterity and resistance to fatigue. These areas also accounts for individual differences among ratings children, students or people in general.

17.	Differences in Attitudes, Beliefs and Opinions.  Individuals are found to possess different attitudes towards different people, group, objects and ideas. Their attitudes may be positive or negative opinions and ideas. 
Some belief in one thing, others in another thing, some people are conservative and rigid, while others are progressively liberal and dynamic.

18.	Differences in Social and Moral Developments.  Individuals differ in respect of their social and moral development. Some people are known to be well adjusted in social situations and lead a happy social life, while others are socially handicapped, unsocial or anti-social. Also, people are found to differ in respect of ethical and moral stand. For instance, most parents or families will not see anything wrong in their teenage boy or girl dating the opposite sex while other parents will frown seriously at it. 
While some parents will not see anything wrong in their child telling a lie over an issue, other parents will condemn it seriously and make the child face the consequences thereby showing that differences abounds in social and moral standards of people. All the above mentioned types of individual differences leads to the conclusion that “The personality of an individual is unique in itself.” 

CAUSES OF INDIVIDUAL DIFFERENCES

19.	Factors that can cause individual differences are genetic in nature as well as environmental. Individual differences can be clearly attributed to heredity endowments and environmental factors. The genetic or hereditary factors will be explain subsequent in the paragraph. 

20.	Genetic Inheritance. These are those traits that are transmitted through the genes e.g. intelligence or I.Q, height, eye colour, complexion, etc. At conception, parents through their genes transmit traits to their children, which make them either similar or different from them. The native endowment abilities and capacities provided by heredity, decides the path of progress and development of an individual. All these prove that genetic inheritance is a very strong factor in differences among people.




21.	Environmental Factors.  No two individuals in the universe can get exactly the same environmental exposure. Environment is a very important factor that causes individual differences. Environment includes all the circumstances surrounding an individual from conception to death. The environmental factors are either pre-natal or post-natal.

22.	The pre-natal environment  

a.	The pre-natal environment.  Is the uterus or the womb, where the unborn baby stays and grows throughout the gestation period. The environment stimulations and influences in the womb of the mother, the varying conditions at the time of birth and nutrition as well as care received by the infant at the early age, go a very long way to account for individual differences among people.

b.	The post-natal environmental factors Socio-economic status/education of parents. The family’s socio-economic status and parents’ educational background determines the type of home environment, place of abode, diet, exposure for intellectual stimulations. This brings about individual differences among children or students. A child from high or middle social class is usually well taken care of. He is well fed. He lives away from slum areas, attends good school and has all the necessary equipment for schooling. His fees are usually paid on time, and his home environment is usually stimulating. His parents are educated; they provide him/her with books, discuss with him and help him out of his school work. He must therefore, be different physically and intellectually from a child that is from a poor home, who lacks most of these things.

c.	The post-natal environmental factors Nutrition. Children who are well-fed i.e. fed on balanced diet are definitely stronger and healthier than those on poor diet who are rather aggressive, unhappy and unfriendly.

d.	The post-natal environmental factors Illness. Prolonged illness and frequent illness can retard both physical and intellectual development and bring about individual differences among children.



e.	The Post-Natal Environmental Factors Accidents. This can also affect the child’s intellectual functions especially where it affects the brain of a child. This may lead to mental retardation and the child may have learning difficulties in school. Injuries can occur during post natal development and this may make the victim different from those without injuries.

f.	The Post-Natal Environmental Factors Culture. Cultural differences also contribute to individual differences. People from different tribes and communities perceive life differently and look at certain issues according to their cultural inclinations.

CHILD RAISING PRACTICES

23.	The way a child is brought up causes differences among children.  The types of parent-child relationship, whether authoritarian, democratic or laissez faire style, affects the child. Children that are brought up by authoritarian parents tend to be harsh, aggressive, dependent and lacks initiative. Those with authoritative and democratic parents tend to be independent, more sociable and have initiative (a balanced personality), whereas delinquency or moral looseness is associated with children brought up by laissez faire parents. Children from broken homes, where husbands, wives and children are not living together are likely to perceive life differently and behave differently from those who are living together

24.	Peer Group Pressure. Peer group relationship brings about differences in behaviour among children. Those who relate with children of deviant behaviour become deviants themselves and behave in unacceptable manner.

CONCLUSION

25.	In dealing with ratings, the divisional officer should note that methods that bring success when applied to one rating may bring failure when applied to another one because of individual differences. An officer should not expect the same level of achievement or behaviour from his ratings. However, there is no way to eradicate individual differences among staff/rating. Some  differences  are  remediable  such  as  differences  arising 

from inferior home or environment brought up or the kind of education being exposed to. 

26.	The role of the Divisional Officer is to try and reduce the range of individual differences by providing a conducive working environment for his staff. Finally, with the knowledge of different behavioural types and the different types of individual differences, division officers should from time to time, give individual attention to ratings who are experiencing various kinds of problems and help to counsel them. Also, a rating can also be referred to an expert for a proper counseling e.g. the BMO and the Chaplains. 

DIVISIONAL SYSTEM IN THE NIGERIAN NAVY

INTRODUCTION  

1.	Admiral Sir Richard Onslow, Commander – in-Chief of the Royal Navy, in 1958 said; “None of us feel discipline in our ship’s and establishment unless we (all officers) constantly and consciously take the utmost pains to get to know our men, talk to them on and off duty, study their welfare, respect their pride, commend their well –doing”. When all these are observed then, we can say the Divisional System is at work. Therefore, all Officers must strive to attain the objective of these principles for a more efficient Nigerian Navy. Conclusively, the aim of introducing Divisional Duty in the Nigerian Naval College (NNC) curriculum is to enhance would be officers’ leadership qualities and responsibilities.
  
A DIVISIONAL OFFICER

2.	Who is a Divisional Officer and What are the roles of a Divisional Officer? A Divisional Officer is a Leader, a good communicator, an influencer, a goal setter, an achiever, a manager and administrator.
A teacher, a Guidance and a Counsellor who renders guidance services on ratings professional/academic courses and other qualifications for advancement and award of GCBs). DO carries out the following Responsibilities:

a.	An intermediary between the Management and ratings.


b.	Interpreter, implementer and manager of the organization policies.

c.	A parent to ratings – He/she provides “Preventive Welfare” i.e helping ratings families to solve the difficulties imposed upon them by the nature of Naval Services (DOD,DOT and other Postings). Examples are counselling on

i.	Loneliness and Boredom
ii.	Shortage of cash
iii.	Distrust
iv.	Sharing of Responsibilities among the couples
v.	Marital responsibility (Long weekend leave should be encouraged)
vi.	Medication
vii.	Schooling of children
viii.	Marriage Counselling–Advise to intending young couples Seek for chaplain and Doctors professional advices when necessary.

NOTE:  Married senior officers should handle the above problems.

SUMMARY 
 
3.	In summary, it is the responsibility of the divisional officer to know the names and relevant information about his men, speak to them frequently, supervise their works, discuss about their career progression and other welfare problems, periodic assessment of men character and efficiency, assessing their mess lives/turn out, serve as an intermediary between Naval authority and ratings, organizing and management of Divisional meetings and lastly mediation to ratings problems during prosecution.

QUALITIES OF A GOOD DIVISIONAL OFFICER

4.	The following are the quality of DO:

a.	Self-Discipline/Self Control–Moral, Carriage, Comportment, Honesty, Management of relationship, to avoid cases of fraternity.


b.	A good example – A role model, ability to inspire others.
c.	Professionally good – A goal achiever, very competent not only in his/her field but a generalist. Your College Goal/vision should be seen first before issues of welfare.
d.	Should be generally intelligent.
e.	Fair minded – keep a par between rigidity and flexibility. There must be a time for work, welfare and social activities.
f.	Broad Minded – very vast in thought and in deed–Exposures to challenges and opportunities.
g.	Be a focus person not a complainer.
h.	A good listener.
i.	A considerate and fair person (management of temperament is very important)

RECORDS TO BE KEPT BY A DIVISIONAL OFFICER

5.	The following records are to be kept by a Divisional Officer.

a.	Divisional Officer Note Book: To be updated quarterly.
b.	A small diary/note book (to be updated weekly to assess tasks given)
c.	Divisional Officers Record Sheet i.e Form NN264 (To be updated every May and December ending. 

BASIC INFORMATION TO KNOW ABOUT YOUR RATINGS AS A 

DIVISIONAL OFFICER 
  
6.	The full name, SVC No, DOB, Rate, Discipline, State of Origin, Local Government, Schools attended, Branch, Education Qualification, Next of Kin details, the marital status, Professional and Academic courses attended, Salary, Bank A/c No., Phone numbers, Email Address, WhatsApp Number, Number of GCB awarded, Next course to be attended, Blood Group and Genotype.








CHARACTER AND EFFICIENCY ASSESSMENTS

7.	The DO should not do the assessment alone. The Divisional Chief and Leading Hand should be carried along because they mostly have a better assessment of their subordinates.

	Serial
	Character Assessment
	Efficiency Assessment (Pg4)

	(a)
	(b)
	(c)

	1.
	VG
	SUPR – Most outstanding

	2.
	VG+ (A Privileges Assessment)
	SAT – Mostly for junior rate

	3.
	Good
	Moderate

	4.
	Fair
	Inferior

	5.
	Indifferent
	

	6.
	Bad
	



GOOD CONDUCT BADGES

The followings are the good conduct badges awarded to ratings: 

a.	1st GCB	-	At age 3 years in the service
b.	2nd GCB	-	6 years
c.	3rd GCB	-	9 years

NOTE: This may be subject to a review because of the new rate/rank structure in ratings Cadre recently.

QUALIFICATIONS FOR PROFESSIONAL COURSES

8.	When would a rating be qualified for the following?

Courses (Seaman)			Other Branches

3rd rate					Basic
2nd rate					Leading Qualifying
1st rate					Petty Officer Qualifying
Instructor					Instructor





PERIOD OF ASSESSING RATINGS’ NN264

9.	Ratings are assessed during the following:

a.	On completion of first initial Basie Seamanship Training
b.	On Advancement to a new rate.
c.	On application for GCB.
d.	When applying to get marry.
e.	When going for defaulters table.
f.	Obligatory Recommendations i.e Semi-annual recommendation end of May and end of December every year.
g.	When applying for Advancement/Re-engagement or Disengagement
h.	Statutory/Routine recommendations. (End of May and December of every year.

POINT OF MAKING INCIDENT REPORT TO RATINGS’ NOK

10.	Incident report is made to ratings NOK in the following moments.

a.	When a rating is commissioned to Detention Quarters by the Administrative authority.

b.	On dismissal from the Service.

c.	When rating is on critical health condition.

d.	On confirmation of death by the NN.

ASSESSMENT OF CONTINUATION SHEET (PART3) OF DIVISIONAL OFFICER’S RECORD SHEET (NN264) REVISED 2006

11.	Assessments are to be made on the following rating’s essential qualities as it is done in Officers’ PER. These qualities are to be carefully and honesty quantified by the Divisional officer. The PEN PICTURE should be rated in accordance to the rating’s present rate.






ESSENTIAL QUALITIES TO BE ASSESSED

12.	Ratings are assessed based on the following essential qualities:

a.	Loyalty					10 marks
b.	Punctuality					10 marks
c.	Dedication					10 marks
d.	Physical Fitness				10 marks
e.	Initiative					10 marks
f.	Discipline					10 marks
g.	Turn out					10 marks
h.	Power of Command (POC)		10 marks
i.	Reliability					10 marks
j.	Alertness					10 marks
Total						100 marks

PRECAUTIONS

13.	There are few areas where a divisional officer must be very careful when assessing junior ratings; these are:

a.	POC – Power of command.
b.	Responsibility.
c.	Initiative.
d.	Alertness and Discipline - A quarrelsome or an agile junior rate should not be seen as indiscipline rating because they are still learning. However, there are days they will be very useful for NN Service, in as much they do not involve in cases like stealing, robbery, kidnapping, illicit drugs etc. Be closer to this group of ratings. Always share knowledge with them. 

14.	The following may be considered while assessing ratings discipline

a.	Self-control.
b.	Obedience to all orders.
c.	Comportment/Humility.
d.	Respect to the constituted authority, superiors, subordinates and civilian staff etc.


SERVICE DOCUMENT

15.	Service documents contain a complete record of a rating’s service in the Navy. Service documents are prepaid for each rating on his joining the service.

HANDLING AND CUSTODY

16.	Service documents are to be handled with the great care and are always to be kept under lock and key when not in use by the person duly authorized by the captain’s secretary. Service documents when issued on loan to Regulating Office or Divisional Officer are always to be signed for in the loan register.

COVER FOR SERVICE DOCUMENTS

17.	The following types of cover are used to keep the service Documents of ratings:
a.	Form NN55 Brown in colour, for Seaman Branch ratings.
b.	Form NN55 pink in colour, for engineering branch ratings (marine and Electrical).
c.	Form NN55 Green in colour, for supply and secretariat and medical branch ratings.

COMPOSITION OF SERVICE DOCUMENTS

18.	The normal contents are as follows:

a.	Service Certificate (NN55a).
b.	Divisional officers Record Sheet (S264). 
c.	Conduct record sheet (NN22).
d.	Attestation Sheet.
e.	Request Form.

MAINTENANCE OF SERVICE DOCUMENTS 

19.	Service Documents are important documents and as such should be maintained very carefully. The following point should be borne in mind.

a.	All entries should be made as soon as the event occurs.

b.	Entries are to be made in the columns provide and in accordance with the heading.

c.	Blue ink is to be used for entries unless otherwise stipulated for certain particular entries such as promotion, Warning etc.

d.	All entries are to be in manuscript.

e.	Only authorized abbreviations are to be used. In case there is an error committed, it should be scored and correct entry made under the signature of the commanding officer.

f.	Service Documents are to be checked by Divisional Officer frequent with a view to detecting irregularities in entries. In case irregularity is observed whilst the rating was in the last ship/establishment, the commanding officer is to make a report to the previous commanding officer and ensure that the error is rectified.

ENTRIES IN SERVICE DOCUMENTS

20.	Service certificate (formNN55a) is prepared in respect of ratings on their entry the service, by the training establishment where the initial training was undertaken. The following points are to be borne in mind while making entries in the certificates:

a.	Names are to be written in full and block letters.
b.	Dates are to be written in normal abbreviated service manners i.e 27 Aug 79 and not 27/8/79. The only exception to this rule is a rating’s date of birth which is written in full as in ’14 April 1963’

The following particulars are entered on page 4:

a.	Assessment of characters and efficiency.
b.	Date of commencement/recommencement of VG conduct.
c.	Date of award/Deprivation/restoration of Good Conduct Badges.
d.	Time forfeited i.e., in imprisonment, detention, cell, civil prison etc.    
e.	Reduced to second class for conduct



QUALIFICATION FOR ADVANCEMENT

21.	It must also be highlighted that ‘both merit and experience has a bearing on a man’s fitness for advancement’. At the more junior level, experience has a considerable bearing on a man’s fitness to carry out the duties of the higher rate. Thus, the rules at these levels place more emphasis on seniority which is deemed to be indicative of experience. In addition to qualification by experience which could be a factor of time, a man may be advanced when he has satisfied the following basic requirements:

a.	Time 
b.	Education (Pass Academic Exam)
c.	Pass Professional Exam
d.	Medical Fitness (Pass Medical Test)
[bookmark: _GoBack]e.	Recommendation
f.	Trade
g.	Billet/Vacancy
h.	Seatime/Bridge Certificate 
i.	Swimming Efficiency 

Advancement from the rate of OS to AB is based purely on time.

ADVANCEMENT FROM ROSTER

22.	Advancement from roaster is used mainly for Leading Rates and above. At these rates, there are usually more qualified men than available vacancies. Hence, a roster is maintained by the Drafting Command for advancement of qualified men into the available vacancies in order of seniority.

QUALIFICATION FOR ADVANCEMENT

23.	It must also be highlighted that ‘both merit and experience has a bearing on a man’s fitness for advancement’. At the more junior level, experience has a considerable bearing on a man’s fitness to carry out the duties of the higher rate. Thus, the rules at these levels place more emphasis on seniority  which is deemed to be  indicative of experience. In addition to 



qualification by experience which could be a factor of time, a man may be advanced when he has satisfied the following basic requirements:

a.	Time 
b.	Education (Pass Academic Exam)
c.	Pass Professional Exam
d.	Medical Fitness (Pass Medical Test)
e.	Recommendation
f.	Trade
g.	Billet/Vacancy
h.	Seatime/Bridge Certificate 
i.	Swimming Efficiency

Advancement from the rate of OS to AB is based purely on time.

ADVANCEMENT FROM ROSTER

24.	Advancement from roaster is used mainly for Leading Rates and above. At these rates, there are usually more qualified men than available vacancies. Hence, a roster is maintained by the Drafting Command for advancement of qualified men into the available vacancies in order of seniority.

CONDITIONS FOR ADVANCEMENT

The current conditions for advancement are as follows:

a.	Ratings must have the time scale for advancement as follows:

i.	(OS-SM-AB), (LS-PO–WO) - 5 years interval in each rate with the exclusion of AB-LS which is 6 years interval

ii.	WO/MWO/NOW - 3 years interval

b.	They must have also successfully undergone the professional training commensurate to his rate as follows:
i.	Able seaman – 3rd Rate/Basic course
ii.	Leading seaman – 2nd Rate/Leading qualifying course
iii.	Petty Officer – 1st Rate/PO qualifying course
iv.	Warrant Officer – Instructional Technique Course
v.	Navy Warrant Officer – Leadership Management Course

c.	The rating must have passed the higher rate departmental professional examination. 

d.	They must have passed the Nigerian Navy Certificate of Education (NNCE) in the appropriate class.

e.	The ratings must be medically fit

f.	The ratings must have unbroken Very Good (VG) conduct for one year preceding advancement.

g.	The ratings must be recommended.

h.	The ratings must have undergone Sea time on the rate.

i.	The rating must have Swimming Certificate on the rate. 

RE-ENGAGEMENT PROCEDURES

25.	The initial engagement has been amended to 20 years while re-engagement will be 5 times for a period of 5-5-2-2-1 years each. This is to be approved by the AAS or Chief of Administration, NHQ for all ratings.

EXTENSION OF SERVICE

26.	It is to be noted that the Re-engagement request from 30 years and above would be for 2-2 and one year respectively and this is to be approved by the Chief of the Naval Staff.

CONDITION FOR RE-ENGAGEMENT

27.	The following conditions are to be fulfilled for re-engagement:

a.	Be medically fit

b.	Be recommended by his Commanding Officer

c.	Conduct must be unbroken within the previous engagement period(s)

d.	Efficiency assessment should not be below ‘satisfactory’ within the last engagement period

e.	The rating should not have any pending disciplinary case




TRAINING AND EDUCATION

28.	The main objective of Training and Education in the Nigerian Navy could be classified into three as follows:

a.	Self-improving.	Higher level of education enhances the general level of understanding and absorption of knowledge, which should stand a rating well in learning the complicated and intricate trades in the Navy.

b.	Advancement of Higher Productivity. Advancement of higher productivity based on well-educated and better-trained force, since the weapon is only as good as the man behind it.

c.	Resettlement.  Preparation of men for better resettlement at the end of their military career.

AVAILABLE TRAINING OPPURTUNITIES IN THE SERVICE

29.	The 3 types of training available in the Nigerian Navy are:

a.	Specialist Professional Training.	The professional training prepares ratings for their trades. This type of training is conducted in the various departmental professional training schools as follows:

Seaman						Other Branches
3rdrate						Basic
2nd rate						Leading Qualifying
1st rate						Petty Officer Qualifying
Instructor						Instructor

b.	Academic Training. Academic training enhances the general educational knowledge and qualification of the rating in preparation for better professional service.

c.	Resettlement Training. Preparation of ratings for better resettlement in a vocation or trade at the end of their military career.





ON THE JOB TRAINING (OJT)

30.	Another aspect of professional training is on the job training (OJT), which is acquired in the course of performing one’s duty, thus acquiring experience and expertise. This training is continuous throughout the Naval Career.

EDUCATIONAL TRAINING OPPORTUNITIES

31.	All ratings are to be encouraged to avail themselves with the opportunities available for educational or academic training offered by the Nigerian Navy. Success at these educational training may enhance advancement prospects. The following opportunities are available:

a.	In-service educational training including:

i.	Correspondence course
ii.	Organised classes for higher rate educational examination

32.	Sponsorship by the service for a rating who gained admission into any recognized higher institution in the country in accordance with the existing regulations.

UNIVERSITY CADETSHIP

33.	Any serving rating with requisite officer-like qualities/bearing (to be decided by an appropriate board set up by respective service HQ for the purpose) who gains admission may be granted university cadetship.

CONDITIONS FOR SPONSORSHIP

34.	For a rating to be eligible to be sponsored for a course of 2 years and above, he must:

a.	Have gained admission into a recognized institution of higher learning
b.	Be recommended on application through his Commanding Officer
c.	Be of the rate of AB and above with good conduct
d.	Have at least 5 years of service left after the completion of the course.
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